Running Head: BUSINESS AND IT RELATIONSHIP

1
BUSINESS AND IT RELATIONSHIP

3

Factors Influencing Strong Business Unit and IT Relation
Name

Institution Affiliated

Factors Influencing Strong Business Unit and IT Relation


A business entity utilizes the existing networks, structures, and systems to deliver services to the stakeholders. The adoption of technological system influences the nature of relationship involving the consumer, suppliers, and internal stakeholders (Pullar, 2011). The ability to achieve effective relationship with the key stakeholders is a strategic approach because it influences sustainable competitiveness. Therefore, the use of technology to enhance strong business units hinges on multiple faceted variables that influence the internal and external relationships. 

Influencing External Variables 

From a business point of view, horizontal relationship refers to the systems designed to enhance collaboration with external stakeholders. The notable external stakeholders for a profit maximizing business include consumers, suppliers, government agencies, and buyers (Pullar, 2011). The ability to integrate the existing technological applications is an effective variable that influences the level of collaboration with external stakeholders. For instance, a business application designed to enhance seamless interaction with the consumer element is a Customer Relationship Management System (CRM). Effective integration requires an Information Technology expert to incorporate social networking software and modules. An Instant Messenger is a model of a social networking module that can harness the level of interaction between a buyer using the existing Customer Relationship Management and an organization. 


Similarly, globalization phenomenon has become critical factor that influences the level of interactions that involves headquarter and the overseas units. Globalization manifests the benefits of technological advancement because it influences the ability to capitalize on international market using internet connectivity (Siriprasoetsin, 

 HYPERLINK "https://www.sciencedirect.com/science/article/abs/pii/S1057231711000580" \l "%21" Tuamsuk, & 

 HYPERLINK "https://www.sciencedirect.com/science/article/abs/pii/S1057231711000580" \l "%21" Vongprasert, 2011). A business entity that decides to capitalize on the international commerce usually grapple to balance the conflicting culture dimensions that involves the domestic and foreign ways of doing thing (Pullar, 2011). However, an effective Multinational Entity should strive to enhance its global interaction capabilities by transforming the existing local adaptation strategies. Establishing a networked structure facilitates the necessary transformation into the local horizontal communication system because the new model considers the influence of an international stakeholder during the communication path. 
Enhancing Internal Variables


Internal communication structures that involve a business entity and an internal stakeholder are critical toward enhancing sustainable competitiveness. A profound internal stakeholder includes an employee who requires seamless interaction with the business structure to access resources (Siriprasoetsin, 

 HYPERLINK "https://www.sciencedirect.com/science/article/abs/pii/S1057231711000580" \l "%21" Tuamsuk, & 

 HYPERLINK "https://www.sciencedirect.com/science/article/abs/pii/S1057231711000580" \l "%21" Vongprasert, 2011). Effective business structures facilitate collaboration among the employees working in different department. Equally, an internal collaboration involves the flow of information using a top-bottom model. Therefore, a business that strives to establish a cross-unit contact achieves competitiveness when strategic management teams collaborate with the operational teams to design effective tactics. A cross-unit contact capability has been appraised because it nurtures trust, synergy, and respect in an organization because of the minimal hierarchical barriers. 


Moreover, vertical interaction structures facilitate competitiveness because they influence organization change. A change management is a strategic activity that affects the level of collaboration among the internal stakeholders (Pullar, 2011). Influencing organization commitment in an organization is vital toward enhancing the brand reputation, increase productivity, and minimize on supervision cost. A business manager should embrace regular training and provide opportunity for junior cadre of employees to advance in their career with an aim to instill changes in perceptions. 


Concisely, the advancement of technology in a business sector has been a strategic opportunity that contributes toward strong cross-unit relationship. Particularly, the caliber of horizontal interactions has apparent significant improvement, which includes the ability to capitalize on international commerce. Equally, internal variables influencing strong cross-unit interactions contribute toward competitiveness because of the level of transformation. Therefore, a business leader has an obligation to capitalize on the pertinent internal and external variables to bolster adequate transformation. 
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